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Management Commitment to Food Safety

Fundamental to the successful functioning of any food hygiene system is the establishment and maintenance
of a positive food safety culture acknowledging the importance of human behaviour in providing safe and
suitable food. The following elements are important in cultivating a positive food safety culture:

commitment of the management and all personnel to the production and handling of safe food,;
leadership to set the right direction and to engage all personnel in food safety practices;
awareness of the importance of food hygiene by all personnel in the food business;

open and clear communication among all personnel in the food business, including communication of
deviations and expectations; and

the availability of sufficient resources to ensure the effective functioning of the food hygiene system.

Management should ensure the effectiveness of the food hygiene systems in place by:

ensuring that roles, responsibilities, and authorities are clearly communicated in the food business;
maintaining the integrity of the food hygiene system when changes are planned and implemented;
verifying that controls are carried out and working and that documentation is up to date;

ensuring that the appropriate training and supervision are in place for personnel;

ensuring compliance with relevant regulatory requirements; and

encouraging continual improvement, where appropriate, taking into account developments in science,
technology and best practice.
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