HACCPDZE 2 AZ=ERW AN7z. FICEm

MERR=ZDI=6bD~N—T T4 5

—iRtt

<

EAN EmmBoO7IvyaFrIbX

s

X

EES

=1






*

L:(;*EIJODDL\T A1 K&
AFwW JIBEEEMENTL)




\\\ J 9\\

O J o 1T & Loy —

HIRT=DBIEITEDIL?
HOTLRAAR—1)—
O RAZETF YT
=1hII5E
N—T T4 2T DRESE
SESNTWBABY—TT714200
N—=TT4206F

=5
I PA

|I|n|




7T O4

1. HRTZDEIETEDIEL?




BTN —T 7T 1 2 JBEEIL

OSE LDRILKIEIMY ZBFEL TV K D7EN
O ZNIIHUH PHRDERDT D& ZB7EDH

OF {10008, Jxo>—UERILYIRAL—I(Ts
BRIZYTD—Y a3 e EEICEAT

ThoOT.

7/\

WS, BRI R

TLUTCUOSETVRULDIN—=T4
N HIRTZOARZICELERGTDOH




BTN —T 7T 1 2 JBEEIL

ot5234 HRIAFLEL:

=N lEaY

e
o
[J

BHZENTULWDIZADTE

O L RXTEDELEBEMRIDECAICHDRS

R RIFZDRTIL?

Fx

Gl




FERRRBSREF| TR Z (C

OZE T RVEHENUNDFRALTIDELNZLELY

O FHEMNVDEFEIRINDINE LNV E LD B
o TEMEL Tl HITEREMDN S

0F LT BN ->TLBDIIHRIZOELETD
EEREHY)




vXo—n®RKSBR

A
BROL
BERB AR — EERRERRL-V
B
£ "
/4
3K
BEDEHBL TRSHOFIHEL-V
A 4
A ‘ BH¥RHI-V
,x‘ G HEH,SBEYRD SN2
Y = = e R P RS
R Y1 il e Bao8RK —\S £B B LW
-
"
3k ge RELoRK BORLEFH 120
‘ N\
4 IBEARK _\X ESEHE L
\ 4



vXo—n®RKSBR

& _
B
BCER WK — EESRRIBERL-V
B
& .
"
3k
BEDEEBL CRLEOFHEL-V
v
A ~ ~y /- BAY¥RHI-w
’xl Y, Bl ) B, SHEEXRD S Az
_" Y BELEH D Iz
R . ‘ £B /L
& . =
% WI BORLETH 120
ERrIFLI-V
v

TEANEZEU CWBADICEBAERNDE—X VY LIFEFRNTIRL)

10




HIRTZIEZRIE

OHIFDHRTEIN., RIKICEINT
o FHDAN—VA X EIMDF L\ &L

o_NIFL\W | ERRUESERR. KROEZIF—. =/
ICELHSVWR<KEZRITIEITORANGY

O (GxhORBEERUADEBEE CEREZT D)
= ZLEOFTR/REIERRU TV

11



\

{573 KET=

»
I

(G

7/

FARIRZR

HA{EZE 200045k 20104k 2023 FE RO HIHLREES >+ >0

20004E - 20104E(34/0— ) ULTE 2N Z I T EREH EAT(C,
2023 (3 BAARE POROYE/ N REDICT 14>,

20005k 201053k 20235k
T B
1 NTTEJE 1 REHE 1 ~EE
2 RNYEmHE 2 =BUF I AL IN-T 2 Y=-Iin-7
3 BAREEE 3 NTTRIE 3 BAREEE
4 Y—- 4 FEFATE 4 F-I2R
5 HIER-INTIR 5 *v/)> 5 =BUF I SvL-O0—T
6 HERRTE 6 BARERSE 6 (s3I
7 WTRHBEE 7 =HEEMTAYVIN-T 7 ERIVINID
8 T ALTL-wI 8 =EEs 8 Ip-ANFAULY
9 HRE=FHT 9 HEgH=E 9 KDDI
10 AMiEATE 10 {EX% 10 YIOL—NR=IT4IR
1 S 1 HFTEMFAANIN-T 1 =S58
12 E=Z®|hH 12 BEZ=®|H 12 X8
13 FEIRT 13 EEZERTE 13 AV AILTUF
14 Fv/> 14 YINTY) 14 BYIZ4FFR
15 BAZBR 15 BAESCER 15 YINCYIN-T

CHEUBREMACEIBIIN-L/(-IFERUEHERR. )L -4/ (-JOF -SRI 1T,
(AT~ L -F DT RS RRRRBER

RABER(EH UL, BESFRERYTZLDD

12



20124
20134
20144
2015
2016%F
20174
20184
20194F
20204
20214

20224

HE  HEE | ZARRRSHAS

4795762115H

4235732315H

44Jk613{=H

443k8239/5H

457284 5/1=H

44788441=H

45784 16/1=H

447512871=H

42351311/5H

413Jk6385/1=H

453Jk4120/1=H

Bm~Y—7vY ~IITTICEMULTLS

13



/ BAEECELOT)  2Jk6578(E3200/5M 90451 4.2 15.44F 41.1%%

V FHEJL—THD  2Jk51115800HM 1,230 20.36H 11.94 41.3%%

V +U>HD 1969894(56800/5F 9435  10.8H5FS 154 42.49%

43;E3;§Ew 1964503897005 1,130/5F3 18.885F 16.54F 41.3%

B/\ L 1961743(88900/5F 8485  22.4H5RS 17.84 39.67%

30F S 1961493(700055F3 1,047/5F3 9.4E5RS 20.26F 44.47%%

L% > 1567704890058  5605HM - 15.24 38.67%

BES&HD 196130/89200/5F  1,015/5F3 12.705R4 20.6%F 44.9%%

FEJ\LKAHD  8543(274005F  688HM - 13.94 41.6%%

47 ;;Eit::_x 8074E3000F8 - 13. 1654 - -

Bm~Y—7Y MIRFNFEIRE., €ORFELTHEISHERFEE D TULVDIARER

—CtZ 14

dET14 74

Y FEm CH




HARDARFEmExE

7 X NDiEEEIFERL
=f=
35
o KD E]HE!

ot
ot

RATEEZ RO TR

TP mBAFRE DSTIRICIL D
DAEAEmZEZHFLU TLS
MOy TFmEZB2ICHKRRBU.

TNZEBE CHEVLVIBHDMIZALTLSS

oIt TE A

(CERSR T DDH D 3

A

15




SHEOBWL Iz, BR# LT
BELASIEIW,

»&*J
SPRING
VALLEY .

16



iy
% 3
1ol
332
1
| ’ ‘

ZrgFESSIONAL BASKETRALL tuy

PHIBAJETS

*HYRQE-ATFTRIETO2OLTY

GOLD STAR
T-WE29-  F
Ufa-)L(F31E)X2D ALC. 5%

17



The Product Life Cycle

A new product pazggresses through a sequence of stages from intggiuction to
growth, maturity, arMdecline. This sequence is known as the pfoduct life cycle
and is associated with'Wganges in the marketing situation, ffls impacting the
marketing strategy and th@garketing mix.

The product revenue and profits\an be plotted as# function of the life-cycle
stages as shown in the graph below

Product Lé 2 Diagram

Product Sale3

Introduction Growth Matunty De::line}
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The Man Behind Starbucks Reveals How He Changed the World

286,066 [E12REE - 2015/01/24 3016 B2 A HE = 55

https://www.youtube.com/watch?v=LnA7n9qgSB7E



https://www.youtube.com/watch?v=LnA7n9qSB7E
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| Am Sam (2001) - Lucy is Born Scene (1/9) | Movieclips
- Movieclips @ . s ++

https://www.youtube.com/watch?v=9fUtcVIlocl&list=PLZbXA4lyCtggC1XM toE8g9ANdrQPgBfU
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BEERERsaan
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3200
3100
3000
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2000

o L NN NN NN NN BN BN BN BN NN BN

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 (@)
E43HH HEA44HH EA5HA EA6HA SEATHA E48HH SE49H 504H 25188 5288

EER L 273,380 283,944 293,972 304,813 314,906 324,253 321,269 326,682 334,748 350,378

L3750 208,806 219,493 229,675 237,466 245,031 253,877 257,002 262,437 268,087 281,448 (Hifii: BAM)
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What is sales oriented marketing?

Sales orientation is a business model that's focused on
making the best product and services without
considering customer’s wants or needs. This approach
uses aggressive, outbound sales tactics and marketing
promotions to drive revenue. Aug 31,2023

HULDERX - HEUMmE - MRER5
=SENDEVVANTEND - LEBIB

87




S—TT 14 2T ERF DX

ONV—"TT 4 VIUBEFIDERILE TNZEU
TOH JHERDE., HETERINDIERR
- HEEZL<HERULTLWSANGE
ns - BB

Marketing department era

m

The economic boom that followed post-WWII (1940s-1960s) precipitated the emergence of the marketing
department era. It was at this point that traditional manufacturers realised that the “hard sell” wasn’t going to work
with the new generation “baby boom” consumers. In addition, increasing affluence levels amongst the middle
class meant they had more bargaining power at their disposal. Brand owners started to consolidate marketing-
related activities such as advertising and sponsorship; sales and price promotions and public relations into a
single department. These new departments battled with increased commoditization that was now starting to drive
down profit margins.

The Seven Eras of Marketing! (gquruinabottle.com) &YW5FIFH
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Marketing company era

From the 1960s through to the early 90s brand owners had started to take seriously how they created products
and services around the needs of customers and this became the new mantra for marketing. This marked a sharp
break with the past where efficiencies in production and sales had been a big priority for brand owners to this
point. No longer was marketing to be compartmentalized — instead it was now the heartbeat of a successful
company. All employees were now involved in “marketing” and in this new world ‘the customer is king'.

The Seven Eras of Marketing! (gquruinabottle.com) &KUY5EIFHE
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Relationship marketing era

- (u_'ﬁ' LRI KD
LEEIE AL

Since the mid-90s, brand owners have increasingly depended on the quality of data to help drive their businesses
forward and switched their thinking to building long-term, mutually-beneficial relationships with customers and
clients. In 1993, Don Peppers and Martha Rogers ushered in this new era with the publication of ‘The One to
One Future: Building Relationships One Customer at a Time’. Customer Relationship Management (CRM)
and data-mining became the buzz-words for marketers. Getting all systems in sync to capture information about
each individual customer’s behaviour became the pursuit of brand owners like Microsoft and Visa.

The Seven Eras of Marketing! (quruinabottle.com) &Y5EIFH
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The 7 Components of the Marketing Mix.

Marketing is the Process of Designing,
Communicating, and Delivering Customer Value

( Product ) (" Service )(" Brand )

CCommunlcotlon) C Distribution )

= Communicating - " Delivering -
valve valve

APH LERKALERE T, O T —HBBAELY—T T 4> 7 D50FEE & B4R | Special Report
[PR] | DIAMOND /N—/X—F - EY R X - L Ea2— 1 28



https://dhbr.diamond.jp/articles/-/10646
https://dhbr.diamond.jp/articles/-/10646

RRDI—T =D H>TEAREIFHIELBY -

Fre—Fa2d - IR2IA ) OFIGRTIZ. BEv—T7Ta »FOFEEBTL
TWET. CCTIRELRFTEAD, RrrhRoToTd,

« Al (ATHIEE) )

¢ N=T T TA— kA3 Y
v NAAIN—Ty——-——DIwES

o AYFRAYbEI—HF1 24 S— X’f D‘y_)b
o R FI=T T 0

AT YT —rT1 04
AN —F—rFTa 4

d
FEFLWEEZZ FIFE L. 20245 FICHRENEZTETS. TOXEDEETL
TFTORODY—ILEEBTLTWET,

« Al —
« GHLFAEAI
. BEEE

© o TNEXET D
o« ABRN—2R —_— .U_j“ (/\_ |\\\)

JOwvoaFx—> \\J_)lj

Fa—=

ol s >

APH LERKALERE T, O T —HBBAELY—T T 4> 7 D50FEE & B4R | Special Report
[PR] | DIAMOND /N—/X— K -« ¥ 2R - LE 21— ZTICHE

129


https://dhbr.diamond.jp/articles/-/10646
https://dhbr.diamond.jp/articles/-/10646

PHYSICAL AND DIGITAL TOUCHPOINTS ALONG THE 5A CUSTOMER P

WEBSITE REVIEWS & RATING
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Philip Kotler: 8 Ways to Market Your Way to Growth

Philip Kotler: 8 Ways to Market Your Way to Growth (youtube.com) 4 .20
2013/09/29

TJI—IRFEDBRE? 134



https://www.youtube.com/watch?v=di4_Q97UPDQ

Loy7 = EVRR > #FETEOXRIL—FY, [$BOT4ZA7 2 FERE] (SEFAA~

2020.02.26 06:30

EBRIRORIN—FRy, [KBDODT1+ XA FRFE]
IZFEHAA

e Lauren Debter | Forbes Staff ( m87+0- ) ( =nszés ) ARE X ﬁ m

Scott Olson/Gstty Images

KEN—FriE, REPBL LB LOYRERTTIETE»SRETAIL2BoAICLA, BEDY
DEF s —Ry2BHTE2HA NOEEEAAVYEYFRAETIAMLIESE., FBEBETSHEETRS
THEH—ERIFEATIERE,

135



NAIN—I v ———

e EMmDIGFE MEMEDLLBIRESTEWVLWD TJOTAN 1R
ARl e AV

O EMNREKRDLLERIL EEE] &W\WD1F - FFICIREINSD.
DIERIETIE RV 1V RAYMZ IFHEDH

O ENEENDHGODTE MHARFEDLBRESERTIE B
L0

e ZMIZTH ER (BERIE) [CIF EEROERIERLY, 7
meERICESFE D CORBICE BB LLERDESH RN

Jlnl

= H

136




NAIN—I v —Z—

OE.E DIE®ICHEKFITDDIE EikT1 2,

DEGLL - - - CDIpE REIFBCDERD

ZNA

IEUMDTZC & 7&1§LL\TE€E 3_51,F$(uL;

137




NAIN—I v ———

L\

BRETIEANR - - - AVUN—T3UL—
EELNDNS

FTRTURBOLAELBSOHN LB,

GHNRB, E, PV VL FVRBET VAL |3#E,

- RAFROXK= Y 7ES 622, FATRRKE,

138




SVFIRA I N—TT420T

LPRAWVREYFHRA )
Ay MNES

BREDYLE )‘—Jv vEa— 7o ECyayEVY WEBYAF D3a=F4 707 SNS Awn=il

QOO @Q 0 e 000

| el
9900 o e @

F47 0OJ2 514 9|~ 7J0E—-Yav

TTRIRRYFERA2

139



IYFRA b

oEmMNFZE (MTUIFIFHIRELVDOIARE)

EHENHRUALBRERY BEOT >NNTERD
TLWB I ENZLN

OCHEETEIZ YVFRAUMILDTRYT &

WO ELKWUE BEBIXIYVYFRNAKMIELDT

S DITEIDIEH{EZE1T D TL\S T TRV

140




RIWVIFTI—=TT4207

O V- TTFIITTEDLDNBZIRILYFIOEK

R=T T2 TICHBE TRV B0y —E
BERERTIRBRICFREIZILI-—UNEET
ZED BT E I BHEBICIE. F&H. 15
T EEHI<BELET.

MmZzABALTLWSHEERN
CTBDITTRBLLRZDERER
HOBE.REBRECWTEN=VTF

NIV F ST ETHR
T.EBZEICEWVWT
D 35 L/TI:.O

122Kk d 3 personalllH BY—7T T4 A5E
SNMTUWEEEANECSRADEFEEAETH Ry (AT o I N AN

141



RIVIFTN—=TT74200

O

EMAZTA4DI NI, YITFPITHIEICE

FNHD #1: 77su—1—2) EWDAIEZE D TL
3z FHEBAMRICY—TY FERYICL

O EANBEDIHILHERL., EDEADEETER
B9 3 maz z3vs smme) BAEOEVEDDE T
DHER

142




X731

Fi& - RMBRE
£ 2+ —THR

VT IV ERERS
BRat3,

Youtube THRZ{B

AT Y ENE
YOREBETIICH
HrdaAFY) hBE

I

RRIAVFIVD
HEERMWREC
VE=5F4207

==
=

143



BEA-9L2b

1D ~—22:1,000,000~

72 0D—8%:100,000~

22072-8%:10,000~

2207—22:10,000%8

144



12 IV —

OEMMNIIMIDIGHE FEHNSFIHZ SN, R
BEOTLDINS ELVDINY—IUME)

OB RDIBE wHErimIncwadcetsan 1/ JIVI
H—KYVIIMEHEEAULDEVVSDEZN B E D50
Nh b <IE7LH

o [HlEHbrBLAD - - < HHE] [+ - - [CTEHIHDSE
N3] AL SEIC FLTSHSDIZ] ICET
GHREERDZANREZ D

145




12 IV —

c BEANI-T DI IRV, VI TITBDZEICEKRASD
EVWSHIEZEE>TVWSY BEBANMEICY—TY &
BRI W\BE HNTINIo—Roh

- BANBEDZHISERL. TOEADEERTERT D uiz
g z23vo. ) BAAEDOEWVWEDODESICIE A2 TJIVIY
T—Z2RHELPTVS FERICZEOERNIZT1—0DY
JMIVTEHDFRICIE EN27z1 2 TIVI T —0
FEHE FRIRERS RV

146




12V —

ATV IIOG—ENT 1Y b T SDIIMEAANREHROMF+ S5 05—

FLTH EEIIDHN & )NOFES
NlE RED ENRSFZAVITINNIIH—DOARE - FEEZEKRLRLD

147




Product Diffusion Curve

Consumers can be grouped according to how quickly they adopt a new product.
On the one extreme, some consumers adopt the product as soon as it becomes
available. On the other extreme, some consumers are among the last to purchase
a new product. As a whole, the new product adoption process can be modeled in
the form of a bell-shaped diffusion curve similar to the following:

New Product Diffusion Curve

&f@?ﬁ

|.b|,$~?-’|

2.5% :13.5%: 34% ' | 34% ' 16%

T+o _ .
OuickMBA.com

Defining bins one standard deviation wide about the mean, five different prodt 148
adoption groups can be defined:
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|deas worth spreading WATCH  DISCOVER  ATTEN

Sheena lyengar | TEDSalon NY2011
How to make choosing easier

I

-

And these scientists simply documented all
the various tasks

https://www.ted.com/talks/sheena iyengar choosing what to choose#t-28312

We all want customized experiences and products -- but
when faced with 700 options, consumers freeze up. With
fascinating new research, Sheena lyengar demonstrates

how businesses (and others) can improve the experience
of choosing.
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